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February 20th, 2026
Board of Directors Meeting Minutes
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	SECRETARY
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	           Kaline Moore

	
	
EXECUTIVE DIRECTOR
Rachael Hartman
	

	
	
	



Location:	Hotel Winters
	Ball Room
	12 Abbey Street
	Winters
		
Date:	Friday, February 20th, 2026
Time:	8:30 AM – 4:00 PM (Expected end time)

	










ORDER OF BUSINESS
As to each agenda item, the Board may take action, give direction and/or receive informational reports.

1. Call to Order:  
	At 8:30 a.m. on Friday February 20th, 2026.  Executive Director, Rachael Hartman presided over the meeting.

2. Roll Call:
Alpine County, 		Absent
Colusa County, 		Kaline Moore & Ignacio Prado
Del Norte County,		Kerri Vue
Lassen County,		Maurice Anderson 
Modoc County, 		Chester Robertson
Mono County,			Aaron Washcoe
Plumas County,		Travis Goings
San Benito County,		Absent
Sierra County,			Judi Behlke
Sutter County,		Jason Claunch
Tehama County,		Coral Ferrin
Trinity County,		Suzie Hawkins

Others Present:			
	
Prism:			
Gina Dean, Chief Executive Officer
		Sydney DiDomenico, Director of Employee Benefits
Trindel:		
Rachael Hartman, Executive Director 
Anita Cooper, Director of Worker’s Compensation
Tony Miller, Director of Risk Control
Jack Contos, Sr. Financial Analyst
John Eason, Property & Liability Adjuster
Others:		
	David Carr, Hilltop Securities
			Kevin Webb, Hilltop Securities
			Stefan Zepernick, Bickmore
			James Marta, James Marta & Company
			Erin Thomas, Alliant

3. Public Comment.

No public comment.

4. Elect an Acting President in Absence of the President and Vice-President:

Elect an Acting President in absence of the President and Vice-President to have the powers to perform all duties and functions of the President during the meeting at which they are elected and to execute documents approved at this meeting. 

Motion by Jason Clauch, Sutter County to appoint Kaline Moore, Colusa County and Trindel Board Secretary, as Acting President to preside over the meeting in the absence of the President and Vice President.
Seconded by Maurice Anderson, Lassen County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.

5. Consent Calendar:

Approval of October 1st, 2025 Board of Directors Regular Meeting Minutes.  

Motion by Jason Claunch, Sutter County to approve Board of Directors Regular Meeting Minutes October 1st, 2025, as presented.
Seconded by Judi Behlke, Sierra County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.

Approval of Check Register & Invoices:

Motion by Chester Robertson, Modoc County, to approve Check Register & Invoices from the second quarter of the fiscal year 2025-2026 as presented.
Seconded by Travis Goings, Plumas County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.

6. Annual Third-Party Financial Audit 2024/2025 and Annual Comprehensive Financial Report (ACFR): 

This item was skipped. The Board proceeded to Agenda Item 7.

7. 2026/2027 Actuarial Reports: 

The 2026/2027 Actuarial Reports for Workers Compensation, General Liability, Property, and Medical Malpractice programs were presented by Stefan Zepernick, from Bickmore Actuarial.

Motion by Chester Robertson, Modoc County, to approve the 2026/2027 actuarial reports as presented.
Seconded by Travis Goings, Plumas County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.

Item 6. was initially skipped. After completing Item 7. the Board returned to Item 6.

6. Annual Third-Party Financial Audit 2024/2025 and Annual Comprehensive Financial Report (ACFR): 

James Marta from James Marta and Co. LLP, gave a presentation of the Annual Third-Party Financial Audit for 2024/2025 and presented the Annual Comprehensive Financial Report. 

Motion by Maurice Anderson, Lassen County to approve the Annual Third-Party Financial Audit 2024/2025 and Annual Comprehensive Financial Report as presented.
Seconded by Travis Goings, Plumas County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.

8. 2026/2027 Premiums: 

Jack Contos and Rachael Hartman discussed the proposed premium calculations for 2026/2027. Rachael informed the Board that staff have met with several counties to review the premiums in greater detail and are available to schedule additional meetings for those interested. Several counties mentioned they would reach out and get a meeting on the calendar.

9. Treasurer’s Report:

Jack Contos and investment broker, Kevin Webb from Hilltop Securities reported on Trindel’s self-directed portfolio investment activities and holdings as of 12/31/2025.

10. Review of Budget and Financial Statements as of 12/31/2025: 

Jack Contos reported on Budgets, Statement of Net Position, Statement of Revenues and Expenses and Changes in Net Position through second quarter of fiscal year 2025/2026.

11. [bookmark: _Hlk157167190]Review of Dental Pool:

	Item 11. Was skipped. The Board proceeded to Agenda Item 12.

12. 	 Review and Discussion of Potential Health Pool:
	
Item 12. was skipped. The Board proceeded to Agenda Item 13.

13. Flexible Allocation Positions: 

Rachael Hartman presented the proposed flexible allocation positions. She noted that HR consultant Darlene Rhodes was engaged to assist with the project. The proposed structure includes Levels I, II, and III within the Technician range; Levels I and II within the Adjuster and Analyst ranges; and a newly created Finance Technician and Finance Manager position.
Rachael explained that these allocations are intended to support organizational growth and provide career advancement opportunities, and do not represent an increase in staffing. In response to a question from Chester Robertson regarding the Finance Manager position, Rachael clarified that it does not involve adding a new employee, but rather establishes a position for future promotion, to be budgeted accordingly.
Rachael also reported that the HR Ad Hoc Committee met to review all updated job descriptions, with revisions made during that process. The Committee recommended approval of the flexible allocation positions.
Judi Behlke, Sierra County HR Director and member of the HR Ad Hoc Committee, commented that significant work went into the project and that it was thoroughly reviewed. Coral Ferrin, Tehama County HR Director also commented that she had reviewed them and agreed with the recommendation.

Motion by Maurice Anderson, Lassen County to approve the Flexible Allocation Positions as presented.
Seconded by Coral Ferin, Tehama County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.

14. Consider Passing Resolution #26-002 General Liability Memorandum of Coverage Regarding Settlement and SIR Provisions:

Rachael Hartman presented a summary of the background and prior discussions related to the PRISM General Liability MOC. 
Ms. Hartman reported that Coverage Counsel, A. Byrne Conley, has prepared a resolution defining responsibility for payment of costs and the timing of such payments under the Program.
She further noted that on January 22, 2026, the Executive Committee met and recommended that the Board adopt the proposed resolution, which addresses the increased Self-Insured Retention (SIR).

Motion by Chester Robertson, Modoc County, to approve the Resolution #26-002 General Liability Memorandum of Coverage Regarding Settlement and SIR Provisions as presented. The Board further directed Rachael Hartman to work with the Executive Committee to develop recommendations for funding the identified risk and to return with options for the Board’s consideration at the next meeting.
Seconded by Tavis Goings, Plumas County.

Motion carried with 10 Ayes, 0 Noes, 0 Abstain, 2 Absences.
AYES:  Colusa, Del Norte, Lassen, Modoc, Mono, Plumas, Sierra, Sutter, Tehama, and Trinity Counties.
NOES:  None
Abstain:  None
Absent:  Alpine & San Benito Counties.


15. San Benito 2024/2025 Audit Score Correction:

Rachael Hartman reported that 	staff recently identified an error in prior reporting related to the San Benito County Risk Control Safety Audit score. A comprehensive review of historical audit data and scoring methodologies was conducted to establish improved benchmarking and data accuracy. During this review, it was discovered that an incorrect formula had been applied to the safety audit scoring worksheet for San Benito County.
As a result of this error, San Benito County’s reported audit score for the prior year was incorrectly listed as 69.21%. The corrected score is 81%, which meets the minimum threshold of 80 points required to qualify for the full Risk Control Audit Subsidy.
The correction is being presented to the Board for transparency and informational purposes.

Item 11. & 12. were initially skipped. After completing Item 15. the Board returned to Item 	11. & 12.

11.  Review of Dental Pool:

Sydney DiDomenico, Director of Employee Benefits at PRISM, Erin Thomas of Alliant, and Jack Contos of Trindel provided an update on the Dental Pool.
It was noted that Trindel established the Dental Pool in September 2012 to allow smaller member counties to pool demographics and obtain more competitive dental insurance pricing. Current participants include Alpine, Colusa, Plumas, San Benito, Sierra, and Trindel, with additional counties eligible to join subject to PRISM/Alliant requirements.
The presenters reviewed the current Delta Dental coverage and noted ongoing challenges in recent years with provider availability, particularly in rural communities.
At Trindel’s request, PRISM/Alliant obtained pricing for alternative Ameritas dental plans for Trindel employees and as an option for participating counties. It was emphasized that participation in any change is entirely optional, and current Dental Pool members are not required to transition from Delta Dental.

12. 	 Review and Discussion of Potential Health Pool:

	Sydney DiDomenico from PRISM, Erin Thomas from Alliant, and Jack Contos presented information regarding the potential development of a Trindel Health Pool.
The presenters reviewed the history of the Trindel Dental Pool, established in 2012 as a model for potential pooled health coverage, and outlined the concept of expanding this approach to health insurance. Potential benefits discussed included more competitive pricing through a larger risk pool, expanded network and coverage options, and the ability to tailor plan design to better meet the needs of rural counties.
The Board engaged in discussion and asked questions, which were addressed by the presenters. It was noted that participation would be voluntary, and that expressions of interest would be followed by further discussions with PRISM/Alliant. A tentative timeline for exploration and possible implementation was identified as April through August/September 2026.
Counties interested in obtaining additional information or a quote were advised to contact Jack Contos, who will serve as the lead on this effort.

Adjournment:

At 12:27 p.m., Acting President Kaline Moore adjourned the meeting for lunch.

Reconvening of Meeting:

Acting President Kaline Moore reconvened the meeting at 12:57 p.m., with all members who were present in the morning also present at the reconvening.

16. EAP Services Rate Increase

Rachael Hartman informed the Board that providers of the Employee Assistance Program (EAP) and Law Enforcement Assistance Program (LEAP) have indicated that current reimbursement rates are no longer competitive. She reported that, upon review of the programs, an adjustment was warranted.
Pursuant to Resolution No. 13-01, which grants the Executive Director discretion to approve rate changes and requires that the Board be informed of any such changes, the EAP and LEAP rates were increased from $120.00 to $150.00, effective October 10, 2025. The purpose of this item is to provide that notification to the Board per the resolution.

17. Committee Reports:

Rachael Hartman, reported that the Executive Committee met on January 22, 2026, and February 11, 2026.
The Claims Review Committee met on October 16, 2025, November 14, 2025, December 18, 2025, and January 22, 2026, to review settlement authorities associated with related claims matters. 
Additionally, the Human Resources Ad Hoc Committee met on February 11, 2026.

18. Department Reports:

[bookmark: _Hlk188352882][bookmark: _Hlk192079257]Tony Miller, Anita Cooper, John Eason, and Jack Contos gave department reports for Risk Control, Workers Compensation, Property & Liability and Administration. 

19. County Reports:

Each county provided a brief report on current activities, updates, and issues within their respective jurisdictions.

20. Future Meetings:

Rachael Hartman confirmed the next regular schedule board meeting will be May 21st 2026 at the Sheraton Hotel, Redding. The first Board Meeting of 2026/2027 will be held on 09/30/2026 in Palm Springs, in collaboration with PRISM’s Board Meeting and Annual Conference.

21. Adjournment

Meeting adjourned at 1:43pm.

Disability Access: The meeting room is wheelchair accessible and disabled parking is available at the meeting location. If you are a person with a disability and you need disability-related modification or accommodations to participate in this meeting, please contact the Executive Director at (phone) 530-623-2322, (fax) 530-623-5019 or (email) rhartman@trindel.org. Requests for such modifications or accommodations must be made at least two full business days before the start of the meeting.
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